
To:

Thank you for your interest in Texas Instructional Leadership services with ESC Region 12.
Please see the TIL package information below and let us know if you would like to proceed with
a contract.

TIL Package Price:

$5750 per year (price includes materials for up to 5 members)
$130 for each additional member for materials (this will cover materials for both years)

● Change Management Session
● 3 half day PD sessions Cycle 1, Cycle 2, and Cycle 3
● Supplies, Materials, and books for a team of 5
● 7 coaching visits (September, October, November, January, February, March,

April)
● 1 End of Year Closure Meeting and Next Steps Planning (May or June)

We look forward to hearing from you so that we can prepare your contract and begin scheduling
dates to meet. Please let us know if you have any other questions.

Thank you,

Russ Meggs
ESC Region 12 TIL Contact
Principal Liaison
Superintendent & Campus Leadership Services
254-297-1108
rmeggs@esc12.net


